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This article mainly focuses on “The cost budget management for grid 
enterprise based on standard cost”. Budget management is a comprehensively used 
management tool for domestic and abroad enterprises, but for different enterprises, 
they should apply different budget systems. This article takes state grid enterprise 
as example, investigating a cost budget management based on standard cost, which 
suits the reality of state grid enterprise. The framework of this article includes: 
Chapter 1 introduces background and motivation, discusses that grid enterprise 
currently has not created complete cost budget management system, and introduces 
the framework and study method, innovation and insufficiency, points out 
objective to study: cost budget and standard cost. Chapter 2 looks back literatures 
of both domestic and oversee for budget management. Chapter 3 is the theory basis: 
theory for maximum of enterprise value and theory for process management. 
Chapter 4 introduces basic theory and method for budget management and cost 
management. Chapter 5 introduces the situation and issues of budget management 
of H enterprise. And analyzes the cost structure and characteristics, Compares with 
other cost methods, standard cost has the advantage of standard, complete, flexible, 
advanced, practical and oriented. Chapter 6 involves standard cost to cost budget 
system, builds up cost budget management mode based on standard cost. Analyzes 
measurement method and instance of standard cost budget for grid enterprise; do 
detail investigation for standard cost to construction, maintenance, and 
management. Finally the article ends with the discussion of implementation and 
issues of cost budget management. The implementation method, issue solution is 
the way to follow up. 
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随着 2000 年 9 月我国国家经贸委在《关于国有大中型企业建立现代企业制
度和加强企业管理的基本规范(试行)》中明确提出“推行全面预算管理”，以及
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